Parking District Services

MISSION STATEMENT

The mission of Parking District Services is to:

» Support the role of public parking in commercial areas tigfmut the County. Parking management is an important ol f
achieving public objectives of economic developraend transportatiomanagement;

» Support the comprehensive development of the Silver §piBethesda, Wheaton, and Montgomery Hills central busines
districts and promote their economic growth and stabiligysbipplying a sufficient number of parking spaces to accodat®
that segment of the public demand which is neitinevided for by developers nor served by altermeatigvelmodes;

» Promote and complement a total transportation systenugirt¢he careful balance of rates and parking supply to eageuthe
use of the most efficient and economical transportanodesvailable; and

» Develop and implement parking management strategiegmsito maximize the usage of the available parking suppbydier
to enhance the economic development of specifitr@ldnusiness districts.

BUDGET OVERVIEW

The total approved FY16 Operating Budget for the Parkingistricts Funds is $28,025,977, a decrease of $501,5138quekcent
from the FY15 Approved Budget of $28,527,492. PersonnetCasmprise 18.2 percent of the budget for 52 full-time posg and
a total of 49.33 FTEs. Total FTEs may include seasonal or eeanp positions and may reflect workforce charged to or fattrer
departments or funds. Operating Expenses and Rehic® account for the remaining 81.8 percent effN16 budget.

The FY16 Approved Budget and projections for FY17 and beyailct a funding structure change for the Parking Lot [dsr
This change better aligns funding sources with intendeggae and more clearly delineates funding requirements @ametes. This
change eliminates future transfers from the Parking Lottrigis to the Mass Transit Fund to maintain Ride On operation
Transportation Management District activities. In all fdearking Lot Districts, the parking tax rate is set to zera #ime taxing
capacity is transferred to the Mass Transit Fund and the GeRend. In addition, the transfers to the Bethesda andeSBpring
Urban Districts have been reduced and will be offset by thee@d Fund Baseline transfer to those Urban Districts. &laesions
better align the taxing authority with the services prodidad put the Parking Lot District funds on a more sustainfibtal path in
the future.

In addition, this department's Capital Improvemédhisgram (CIP) requires Current Revenue funding.

LINKAGE TO COUNTY RESULT AREAS

While this program area supports all eight of tloeity Result Areas, the following are emphasized:
+» A Responsive, Accountable County Government

< An Effective and Efficient Transportation Network

s Strong and Vibrant Economy

DEPARTMENT PERFORMANCE MEASURES

Performance measures for this department are includewvpelith multi-program measures displayed at the front of gection and
program-specific measures shown with the relevant progime FY15 estimates reflect funding based on the FY15 apuolov
budget. The FY16 and FY17 figures are performance targetecban the FY16 approved budget and funding for comparabl
service levels in FY17.
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ACCOMPLISHMENTS AND INITIATIVES

% Garage 21 (Colesville Road and Spring Street) was sold to a private property owner to facilitate the construction of
the largest net zero office building on the east coast. This garage was underutilized and no longer necessary to
meet the parking demands of the area. Its sale allowed the County to leverage the land to further promote
economic development within Silver Spring.

+» Opened the Capital Crescent Garage (Public Parking Garage 31) in Bethesda at Woodmont and Bethesda Avenues.
This new state of the art 950 space public parking facility includes 60 foot clear spans and raised ceilings, a
security system with video cameras and call stations, electric vehicle charging stations, and bicycle parking for
easy access to the adjacent Capital Crescent Trail.

% Replaced the current individual parking meters on-street in Silver Spring with new "smart" meters. Meter
enhancements include credit card processing as well as an easy to read video screen that displays parking rates,
time purchased and any specific meter restrictions. The smart meter system includes an in-street sensor that allows
parking avadilability to be displayed on the County website and provides the information to private application
developers.

«» To improve customer service, the payment system in the East West Highway Garage, under the NOAA Building, in
Silver Spring will be converted from individual parking meters to a Pay On Foot system. Similar systems are now in
use in Wayne Avenue and Town Square Garages in Silver Spring and the Bethesda Avenue and Capital Crescent
Garages in Bethesda. The system reduces the possibility of a ticket for an expired parking meter and offers the
flexibility to pay only for the time parked with a credit card, debit card, or cash.

«» Parking Guidance Systems will continue to be rolled out to highly used facilities. Parking Guidance Systems display
available parking spaces on signs at the entrance and exits to garages and transmit this data in real time to
data.montgomery so that it can be used by commercial applications to help guide the public to available parking.
Systems are currently operational in the Bethesda Avenue and Capital Crescent Garages in Bethesda and the
Wayne Avenue and Town Square Garages in Silver Spring. The next garage scheduled for system installation is the
Cameron Street Garage in Silver Spring.

«» Expand use of demand-based parking rates to Silver Spring. This structure, now in use in Bethesda, aligns the most
desirable parking spaces with the highest rate and allows customers to make an individual decision on cost versus
convenience.

PROGRAM CONTACTS

Contact Xavius DaSilva-Thompson of the Parking Distriatai@is at 240.777.8711 or Brady Goldsmith of the Office of Mpmaent
and Budget at 240.777.2793 for more informatiorarding this department's operating budget.

PROGRAM DESCRIPTIONS

Management Services and Property Development

This program supports the overall Parking Services prograjectives through the management of Information Tectgyl®udget,
Human Resources and Planning staff to optimize organizalticeffectiveness. The Program strategically plans for the
re-development of Parking Lot District real property to maie the economic growth and stability of associated urbstnicts. It is
responsible for the drafting and coordination of RequestsHroposals for property development and provides suppothe
negotiation and execution of General DevelopmentAigents.

FY16 Approved Changes Expenditures FTEs
FY15 Approved 2,789,471 10.60
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 81,721 1.00
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY16 Approved 2,871,192 11.60

Financial Management Program
The Financial Management Program has overall respongilfdi recording and reconciling all parking district revenand the
administration of the Ad Valorem tax program.

It is also responsible for the management of the encumbrancdeinvoice payment process. Within this process it is tirec
responsible for revenue bond debt, fixed costsutifitles programs.
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Actual Actual Estimated Target Target

Program Performance Measures FY13 Y14 FY15 Y16 Y17

Parking Customer Service Survey Ranking 3.28 3.28 NA TBD NA
Parking Management Cost Efficiency (ratio of expenses to revenues)! $0.61 $0.57 $0.64 $0.79 $0.79
Parking Managment Revenue Generated ($ millions) 42.1 41.2 44.4 35.5 35.5
Parking Operating Expenditures ($ millions) 25.7 23.6 28.4 28.0 28.0

1Zeroed tax revenue for FY16, and reduced transfers to Mass Transit Fund (never reflected in revenue totals).

FY16 Approved Changes Expenditures FTEs
FY15 Approved 8,196,946 5.21
Increase Cost: Debt Service - Bethesda 1,128 0.00
Decrease Cost: Risk Management Adjustment -Wheaton -30 0.00
Decrease Cost: Risk Management Adjustment - Montgomery Hills -240 0.00
Decrease Cost: Risk Management Adjustment - Bethesda -300 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes -53,097 -1.01
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY16 Approved 8,144,407 4.20

Parking Facility Maintenance and Engineering

This program provides the maintenance of all parking loésages, and surrounding grounds. Facilities maintenanpegrammed

at a level which is designed to ensure the operational iityegf the facilities and the safety of parking patrons. Maimance of
parking facilities includes: snow and iegemoval; housekeepingervices; equipment maintenance for elevators, electrical systems
and Heating, Ventilation, and Air- Conditioning systerfi$VAC); facility repairs for maintenance of damaged glass, aspha
concrete, plumbing, painting, space stripes, graffitiprdi@mes, brick and block, meter posts, and woodwork dueatwalism, use
andage; and grounds-keeping services.

Additionally, the program supports a balanced system ofipydarking which promotes the economic stability and gfowf the
County's central business districts. This is implementedugh the design and construction of new parking faddljtiecluding
mixed-use projects. The program also includes renovatinthimproving existing parking facilities to ensure the @restion and
integrity of the parking system and its continued servicéh public. This program also evaluates energy usage amdnreends
and implements improvements that reduce the anafwariergy used by off-street facilities.

FY16 Approved Changes Expenditures FTEs
FY15 Approved 5,558,831 17.98
Decrease Cost: Emergency Backup Batteries in Garages - Wheaton -22,000 0.00
Decrease Cost: Emergency Battery Backup in Garages - Bethesda -38,500 0.00
Decrease Cost: Emergency Backup Batteries in Garages - Silver Spring -57,200 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 75,017 -0.48
due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY16 Approved 5,516,148 17.50

Parking Operations

This unit has overall responsibility for the collection aptbcessing of all parking revenue, including revenue frowividual
meters, automated pay stations, cashiered facilitie&imapermits, and parking fines. Additionally it providegpport to the Mass
Transit Fund in the processing of bus revenue épodit.

The program is also responsible for the management of thengaeitation database and provides management of the bppeess
for all parking tickets written within the County. Parkingp€rations maintains regularly scheduled parking enfoerdgmatrols in all
Parking Lot Districts (PLD), residential permit areas alg#sthe PLD’s and other designated County facilities. Initéaia, this
program provides a comprehensive meter maintenaioggam to ensure all meter devices function pigper

Augmenting the public safety mission of the County Polidgs tunit also provides contract security guard servicespfanking
facilities to detect and report theft, vandalism, and tteéa personal security. Security support is also providethb Silver Spring
Clean and Safe Team.

Parking Operations also manages and executes the Parkisgd©the Parking Districts Program funded by the Countgsdzal
Fund.
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FY16 Approved Changes Expenditures FTEs

FY15 Approved 11,982,244 16.10
Enhance: Install Pay-on-Foot Payment System in Garage 58 - Silver Spring 635,934 0.00
Increase Cost: Bethesda Garage 31 Maintenance, Operations, and Utilities 70,000 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to Bethesda to reflect actual expenses 32,300 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to Silver Spring to reflect actual expenses 23,100 0.00
Increase Cost: Retiree Health Insurance Pre-Funding Adjustment - Bethesda 13,530 0.00
Increase Cost: Solid Waste Services - Silver Spring 10,240 0.00
Increase Cost: Retiree Health Insurance Pre-Funding Adjustment - Silver Spring 9,330 0.00
Increase Cost: Solid Waste Services - Bethesda 5,420 0.00
Increase Cost: Replace Rate Plates Related to Performance Pricing - Silver Spring 4,327 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space - Silver Spring 3,730 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to Wheaton to reflect actual expenses 2,300 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space Maintenance - Bethesda 1,500 0.00
Increase Cost: Retiree Health Insurance Pre-Funding Adjustment - Wheaton 1,400 0.00
Increase Cost: Solid Waste Services - Wheaton 1,020 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space - Wheaton 240 0.00
Decrease Cost: Printing and Mail - Bethesda -5,161 0.00
Decrease Cost: Elimination of One-Time ltems Approved in FY15 - Bethesda -30,000 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to reflect actual expenses -57,700 0.00
Decrease Cost: Elimination of One-Time ltems Approved in FY15 - Silver Spring -1,294,060 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes, changes 84,536 -0.07

due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY16 Approved 11,494,230 16.03

3-212 Transportation FY16 Operating Budget and Public Services Program FY16-21



BUDGET SUMMARY

Actual Budget Estimated Approved % Chg
FY14 FY15 FY15 FY16 Bud/App
BETHESDA PARKING DISTRICT
EXPENDITURES
Salaries and Wages 1,479,017 1,567,412 1,570,209 1,610,885 2.8%
Employee Benefits 535,715 569,313 570,012 610,367 7.2%
Bethesda Parking District Personnel Costs 2,014,732 2,136,725 2,140,221 2,221,252 4.0%
Operating Expenses 10,127,618 7,915,640 7,915,640 7,964,429 0.6%
Debt Service Other 0 4,959,789 4,959,789 4,960,917 0.0%
Capital Outlay 0 0 0 0 —
Bethesda Parking District Expenditures 12,142,350 15,012,154 15,015,650 15,146,598 0.9%
PERSONNEL
Full-Time 29 29 29 29 —
Part-Time 0 0 0 0 —
FTEs 20.40 21.12 21.12 20.84 -1.3%
REVENUES
Investment Income 9,227 22,720 71,780 107,190 371.8%
Miscellaneous Revenues 33,344,367 284,120 -373,326 284,120 —
Parking Fees 12,448,063 13,673,730 13,715,000 14,383,000 5.2%
Parking Fines 4,663,877 4,829,000 4,600,000 4,600,000 -4.7%
Property Rentals 54,547 40,000 40,000 40,000 —
Property Tax 2,553,832 2,629,783 2,695,606 0 —
Residential Parking Permits -19 0 0 0 —
Smart Meters 0 316,000 316,000 316,000 —
Bethesda Parking District Revenues 53,073,894 21,795,353 21,065,060 19,730,310 -9.5%
MONTGOMERY HILLS PARKING DISTRICT
EXPENDITURES
Salaries and Wages 35,365 35,602 36,627 36,875 3.6%
Employee Benefits 10,479 12,431 10,558 12,957 4.2%
Montgomery Hills Parking District Personnel Costs 45,844 48,033 47,185 49,832 3.7%
Operating Expenses 68,559 92,339 92,340 34,399 -62.7%
Capital Outlay 0 0 0 0 —
Montgomery Hills Parking District Expenditures 114,403 140,372 139,525 84,231 -40.0%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.47 0.47 0.47 0.47 —
REVENUES
Investment Income 1,835 0 3,370 13,100 —
Miscellaneous Revenues -4,265 0 0 0 —
Parking Fees 34,002 52,000 45,000 45,000 -13.5%
Parking Fines 28,081 25,000 25,000 28,000 12.0%
Property Tax 87,356 82,762 87,643 0 —
Monfgomez Hills Parking District Revenues 147,009 159,762 161,013 86,100 -46.1%
SILVER SPRING PARKING DISTRICT
EXPENDITURES
Salaries and Wages 1,518,334 1,675,668 1,680,093 1,764,616 5.3%
Employee Benefits 549,791 617,237 615,174 676,881 9.7%
Silver Spring Parking District Personnel Costs 2,068,125 2,292,905 2,295,267 2,441,497 6.5%
Operating Expenses 7,009,564 9,733,435 9,733,435 9,008,472 -7.4%
Capital Outlay 0 0 0 0 —
Silver Spring Parking District Expenditures 9,077,689 12,026,340 12,028,702 11,449,969 -4.8%
PERSONNEL
Full-Time 20 20 20 20 —
Part-Time 0 0 0 0 —
FTEs 24.23 24.78 24.78 24.58 -0.8%
REVENUES
Investment Income 8,884 13,540 16,340 63,540 369.3%
Miscellaneous Revenues -434,986 0 -1,952,099 6,825,000 —
Parking Fees 10,480,369 10,550,000 10,706,250 11,805,800 11.9%
Parking Fines 2,931,302 2,256,250 2,256,250 2,256,250 —
Property Tax 7,155,730 7,808,396 8,262,275 0 —
Silver Sﬂring Parking District Revenues 20,141,299 20,628,186 19,289,016 20,950,590 1.6%
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Actual Budget Estimated Approved % Chg

FY14 FY15 FY15 241 Bud/App
WHEATON PARKING DISTRICT
EXPENDITURES
Salaries and Wages 250,477 261,559 259,404 268,160 2.5%
Employee Benefits 94,534 99,708 100,102 106,730 7.0%
Wheaton Parking District Personnel Costs 345,011 361,267 359,506 374,890 3.8%
Operating Expenses 752,322 987,359 987,359 970,289 -1.7%
Capital Outlay 0 0 0 0 —
Wheaton Parking District Expenditures 1,097,333 1,348,626 1,346,865 1,345,179 -0.3%
PERSONNEL
Full-Time 3 3 3 3 —
Part-Time 0 0 0 0 —
FTEs 3.49 3.52 3.52 3.44 -2.3%
REVENUES
Investment Income 1,107 490 2,040 7,930 1518.4%
Miscellaneous Revenues -85,854 0 0 0 —
Parking Fees 965,432 925,200 960,000 960,000 3.8%
Parking Fines 608,920 546,000 600,000 600,000 9.9%
Property Tax 594,183 480,795 612,004 0 —
Wheaton Parking District Revenues 2,083,788 1,952,485 2,174,044 1,567,930 -19.7%
DEPARTMENT TOTALS
Total Expenditures 22,431,775 28,527,492 28,530,742 28,025,977 -1.8%
Total Full-Time Positions 52 52 52 52 —
Total Part-Time Positions 0 0 0 0 —
Total FTEs 48.59 49.89 49.89 49.33 -1.1%
Total Revenues 75,445,990 44,535,786 42,689,133 42,334,930 -4.9%

FY16 APPROVED CHANGES

Expenditures FTEs
BETHESDA PARKING DISTRICT
FY15 ORIGINAL APPROPRIATION 15,012,154 21.12
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 70,336 0.00
Increase Cost: Bethesda Garage 31 Maintenance, Operations, and Utilities [Parking Operations] 70,000 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to Bethesda to reflect actual expenses 32,300 0.00
[Parking Operations]
Increase Cost: Retirement Adjustment 18,553 0.00
Increase Cost: Retiree Health Insurance Pre-Funding Adjustment - Bethesda [Parking Operations] 13,530 0.00
Increase Cost: Group Insurance Adjustment 5,863 0.00
Increase Cost: Solid Waste Services - Bethesda [Parking Operations] 5,420 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space Maintenance - Bethesda [Parking 1,500 0.00
Operations]
Increase Cost: Debt Service - Bethesda [Financial Management Program] 1,128 0.00
Decrease Cost: Risk Management Adjustment - Bethesda [Financial Management Program] -300 0.00
Decrease Cost: Printing and Mail - Bethesda [Parking Operations] -5,161 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -10,225 -0.28
Decrease Cost: Elimination of One-Time ltems Approved in FY15 - Bethesda [Parking Operations] -30,000 0.00
Decrease Cost: Emergency Battery Backup in Garages - Bethesda [Parking Facility Maintenance and -38,500 0.00
Engineering]
FY16 APPROVED: 15,146,598 20.84
MONTGOMERY HILLS PARKING DISTRICT
FY15 ORIGINAL APPROPRIATION 140,372 0.47
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 1,462 0.00
Increase Cost: Retirement Adjustment 312 0.00
Increase Cost: Group Insurance Adjustment 122 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -97 0.00
Decrease Cost: Risk Management Adjustment - Montgomery Hills [Financial Management Program] -240 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to reflect actual expenses [Parking -57,700 0.00
Operations]
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Expenditures FTEs

FY16 APPROVED: 84,231 0.47

SILVER SPRING PARKING DISTRICT

FY15 ORIGINAL APPROPRIATION 12,026,340 24,78
Changes (with service impacts)
Enhance: Install Pay-on-Foot Payment System in Garage 58 - Silver Spring [Parking Operations] 635,934 0.00
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 73,448 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to Silver Spring to reflect actual 23,100 0.00
expenses [Parking Operations]
Increase Cost: Retirement Adjustment 19,136 0.00
Increase Cost: Solid Waste Services - Silver Spring [Parking Operations] 10,240 0.00
Increase Cost: Retiree Health Insurance Pre-Funding Adjustment - Silver Spring [Parking Operations] 9,330 0.00
Increase Cost: Group Insurance Adjustment 6,120 0.00
Increase Cost: Replace Rate Plates Related to Performance Pricing - Silver Spring [Parking Operations] 4,327 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space - Silver Spring [Parking 3,730 0.00
Operations]
Decrease Cost: Annualization of FY15 Personnel Costs -10,476 -0.20
Decrease Cost: Emergency Backup Batteries in Garages - Silver Spring [Parking Facility Maintenance and -57,200 0.00
Engineering]
Decrease Cost: Elimination of One-Time ltems Approved in FY15 - Silver Spring [Parking Operations] -1,294,060 0.00
FY16 APPROVED: 11,449,969 24,58

WHEATON PARKING DISTRICT

FY15 ORIGINAL APPROPRIATION 1,348,626 3.52
Other Adjustments (with no service impacts)
Increase Cost: FY16 Compensation Adjustment 11,604 0.00
Increase Cost: Retirement Adjustment 3,346 0.00
Shift: Reallocation of Operating Expenses from Montgomery Hills to Wheaton to reflect actual expenses 2,300 0.00
[Parking Operations]
Increase Cost: Retiree Health Insurance Pre-Funding Adjustment - Wheaton [Parking Operations] 1,400 0.00
Increase Cost: Solid Waste Services - Wheaton [Parking Operations] 1,020 0.00
Increase Cost: Group Insurance Adjustment 969 0.00
Increase Cost: Contractual Increase for Pay-On-Foot and Pay-By-Space - Wheaton [Parking Operations] 240 0.00
Decrease Cost: Risk Management Adjustment -Wheaton [Financial Management Program] -30 0.00
Decrease Cost: Annualization of FY15 Personnel Costs -2,296 -0.08
Decrease Cost: Emergency Backup Batteries in Garages - Wheaton [Parking Facility Maintenance and -22,000 0.00
Engineering]
FY16 APPROVED: 1,345,179 3.44

PROGRAM SUMMARY

FY15 Approved FY16 Approved
Program Name Expenditures FTEs Expenditures FTEs
Management Services and Property Development 2,789,471 10.60 2,871,192  11.60
Financial Management Program 8,196,946 5.21 8,144,407 4.20
Parking Facility Maintenance and Engineering 5,558,831 17.98 5,516,148 17.50
Parking Operations 11,982,244 16.10 11,494,230 16.03
Total 28,527,492 49.89 28,025,977 49.33
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FUTURE FISCAL IMPACTS

APPR. ($000's)
Title FY16 FY17 FY18 FY19 FY20 FY21
This table is intended to present significant future fiscal impacts of the department's programs.

BETHESDA PARKING DISTRICT

Expenditures

FY16 Approved 15,147 15,147 15,147 15,147 15,147 15,147
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 13 13 13 13 13
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Debt Service 0 2 3 4 -2 -2

These figures represent costs associated with debt service including new debt, pay down of existing debt, and fluctuations due to interest
rate assumptions.

Emergency Battery Backup in Garages 0 39 0 39 0 39
Replacement every two years.
Retiree Health Insurance Pre-funding 0 0 -5 -11 -14 -17
These figures represent the estimated cost of pre-funding retiree health insurance costs for the County’s workforce.
Subtotal Exﬁendifures 15,147 15,200 15,157 15,191 15,144 15,179
MONTGOMERY HILLS PARKING DISTRICT
Expenditures
FY16 Approved 84 84 84 84 84 84
No inflation or compensation change is included in outyear projections.
Subtotal Exgendifures 84 84 84 84 84 84
SILVER SPRING PARKING DISTRICT
Expenditures
FY16 Approved 11,450 11,450 11,450 11,450 11,450 11,450
No inflation or compensation change is included in outyear projections.
Elimination of One-Time ltems Approved in FY16 0 -524 -524 -524 -524 -524

ltems approved for one-time funding in FY16, including a Pay-On-Foot Payment System in Garage 58, will be eliminated from the base in
the outyears.

Labor Contracts 0 13 13 13 13 13
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Emergency Backup Batteries in Garages 0 57 0 57 0 57
Replacement every two years.

Retiree Health Insurance Pre-funding V] V] -4 -8 -10 -12
These figures represent the estimated cost of pre-funding retiree health insurance costs for the County’s workforce.

Silver Spring Lot 3 Parking Garage 0 62 62 62 62 62
These figures represent the impacts on the Operating Budget of projects included in the FY16-20 Recommended Capital Improvements
Program.

Subtotal Exgendifures 11,450 11,058 10,998 11,051 10,991 11,046

WHEATON PARKING DISTRICT

Expenditures

FY16 Approved 1,345 1,345 1,345 1,345 1,345 1,345
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 2 2 2 2 2
These figures represent the estimated annualized cost of general wage adjustments, service increments, and associated benefits.

Emergency Backup Batteries in Garages 0 22 0 22 0 22
Replacement every two years.

Retiree Health Insurance Pre-funding 0 0 -1 -1 -1 -2
These figures represent the estimated cost of pre-funding retiree health insurance costs for the County’s workforce.

Subtotal Expenditures 1,345 1,369 1,347 1,368 1,346 1,367
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